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ABSTRACT 
This study focuses on the management of Japanese academic start-ups. It is based on 
the original questionnaire survey administered to 1,689 start-ups (implementing in 
March-April 2011: 535 answers effective). 
  
After analyzing the results of the survey, we found that 45.2% of current managers 
came from the industry. On comparison that many start-ups have been established by 
academia, industry-experienced managers are increasing steadily in the start-ups. 
And the older start-ups, the more start-ups have implemented R&D and patent 
application by their own companies. Moreover, industry-experienced managers are 
inclined to have the intention to grow up their companies such as through large capital, 
large sales, large R&D costs and large increase of the number of employees. And they 
are highly motivated to expand their businesses overseas. 
The other results of the survey are that the managers evaluated their commitment 
to play a managerial role positively. The young persons who are twenties or thirties are 
hired in many start-ups. The researchers who are thirties have become essential R&D 
members. The employees engaged in R&D are required not only to have research 
experiences in academia but also to have the industrial experiences. As many start-ups 
have the plan to increase the number of employees engaged in R&D, there are 
possibilities for many young researchers to participate actively in the start-ups by 
acquiring industrial experiences such as through internship. 
 
 
 
